
International Children and HIV/AIDS symposiumInternational Children and HIV/AIDS symposium--Mexico City,1st Mexico City,1st -- 2nd August 20082nd August 2008

PROCESS OF DEVELOPING THE NATIONAL    PROCESS OF DEVELOPING THE NATIONAL    
PLAN OF ACTION (NPA) FOR ORPHANS PLAN OF ACTION (NPA) FOR ORPHANS 
AND VULNERABLE CHILDREN IN KENYA.AND VULNERABLE CHILDREN IN KENYA.

International Children and 

HIV/AIDS symposium-Mexico 

City- 1st-2nd August 2008

PRESENTATION BY; 

MR. AHMED  HUSSEIN (HSC)                                                                                                     
DIRECTOR, CHILDREN’S SERVICES

REPUBLIC OF KENYA.



BACKGROUND INFORMATION

• First HIV/AIDS cases  reported in 1984.

• High death rates due to opportunistic diseases.

• There was National and international concern over 
the increasing number of OVC 
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the increasing number of OVC 

• HIV/AIDS was declared a National Disaster in 1999. 

• United Nations General Assembly Special Session 
on Children in 2001(UNGASS) to which Kenya is a 
signatory.



HIV/AIDS PREVALENCE AND 

INCREASING NUMBER OF OVC

Kenya’s HIV prevalence was estimated to be 14% in 

2001 and 6.7% in 2003. 

• The Adults HIV prevalence rate in Kenya dropped 
from 6.1% in 2005  to  5.9 % in 2006.      
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• However this figure went up  from 5.9 % in 2006 to  
7.8% in 2007 and this implies a worrying trend for the 
number of OVC.

• The number of Orphans and Vulnerable Children 
increased from 1.8 Million in 2004 to 2.4Million in 
2006.



IMPACT OF HIV/AIDS

• High expenditure on Medical services

for National and House hold budgets.

• Increased Vulnerability of Children

due to high HIV/AIDS prevalence.
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due to high HIV/AIDS prevalence.

• Mushrooming of Uncoordinated

responses in Kenya.



DEVELOPMENT OF THE NATIONAL DEVELOPMENT OF THE NATIONAL 

PLAN OF ACTION (NPA) FOR OVCPLAN OF ACTION (NPA) FOR OVC

•• InIn MayMay 20042004 aa NationalNational SteeringSteering CommitteeCommittee (NSC)(NSC) onon
OrphansOrphans andand VulnerableVulnerable ChildrenChildren (OVC)(OVC) waswas
constitutedconstituted toto coco--ordinateordinate NationalNational responsesresponses toto
thethe OVCOVC crisiscrisis inin thethe countrycountry..

•• AA RapidRapid Assessment,Assessment, AnalysisAnalysis andand ActionAction PlanningPlanning

International Children and 

HIV/AIDS symposium-Mexico 

City- 1st-2nd August 2008

•• AA RapidRapid Assessment,Assessment, AnalysisAnalysis andand ActionAction PlanningPlanning
ProcessProcess (RAAAPP)(RAAAPP) waswas undertakenundertaken inin 20042004 toto
provideprovide evidenceevidence--basedbased informationinformation onon thethe situationsituation
ofof OVCOVC andand thethe existingexisting interventionsinterventions..

•• InIn 20052005 TheThe NSCNSC commissionedcommissioned aa technicaltechnical workingworking
groupgroup (TWG)(TWG) toto spearheadspearhead thethe processprocess ofof mobilizingmobilizing
financialfinancial andand technicaltechnical resourcesresources requiredrequired forfor thethe
developmentdevelopment ofof thethe NPANPA..



PROCESS 

•• Regional consultative  meetings were Regional consultative  meetings were 
organized to ensure that unique issues for organized to ensure that unique issues for 
specific regions were captured.specific regions were captured.

•• Successive   drafts were made and circulated Successive   drafts were made and circulated 
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•• Successive   drafts were made and circulated Successive   drafts were made and circulated 
to different stakeholders for their inputs.to different stakeholders for their inputs.

•• A reporting mechanism was developed in A reporting mechanism was developed in 
which the NSC was updated bimonthly.which the NSC was updated bimonthly.

•• The final Draft was shared with the National The final Draft was shared with the National 
Steering Committee on OVC.Steering Committee on OVC.



AREAS COVERED BY THE NPA FOR FOR 
OVC  IN KENYA.OVC  IN KENYA.

The NPA for OVC focuses on seven priority areas The NPA for OVC focuses on seven priority areas 
namelynamely::

1.1. Strengthen the capacity of families to protect and Strengthen the capacity of families to protect and 
care for OVCcare for OVC
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care for OVCcare for OVC

2.2. Mobilize and support community based responsesMobilize and support community based responses

3.3. Ensure access for OVC to essential services Ensure access for OVC to essential services 
including but not limited to education, health care, including but not limited to education, health care, 
birth registration, psychosocial support and legal birth registration, psychosocial support and legal 
protection.protection.



AREAS COVERED BY THE NPA 
CONT

44 Ensure improved policy and legislation are putEnsure improved policy and legislation are put

in place to protect the most vulnerable childrenin place to protect the most vulnerable children

44 Create a supportive environment for children and Create a supportive environment for children and 
families affected by HIV/AIDSfamilies affected by HIV/AIDS
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families affected by HIV/AIDSfamilies affected by HIV/AIDS

55 Strengthen and support National coordination and Strengthen and support National coordination and 
institutional structuresinstitutional structures

7.   Strengthen national capacity to monitor and 7.   Strengthen national capacity to monitor and 
evaluate programme effectiveness and quality.evaluate programme effectiveness and quality.



STRATEGIC  OBJECTIVES OF THE NPASTRATEGIC  OBJECTIVES OF THE NPA

•• ToTo promotepromote fosterfoster carecare andand retentionretention
ofof OVCOVC withinwithin families/families/ householdshouseholds

•• ToTo increaseincrease communitycommunity responseresponse toto
OVCOVC situationsituation..

•• ToTo increaseincrease accessaccess ofof OVCOVC toto essentialessential
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•• ToTo increaseincrease accessaccess ofof OVCOVC toto essentialessential
servicesservices includingincluding butbut notnot limitedlimited toto
education,education, healthhealth care,care, nutritionnutrition ,, birthbirth
registration,registration, legallegal aid,aid, andand reproductivereproductive
healthhealth..

•• ToTo ensureensure thatthat appropriateappropriate policiespolicies andand
legislationlegislation forfor protectionprotection andand carecare ofof
OVCOVC areare inin placeplace andand operationaloperational..



STRATEGIC  OBJECTIVES OF THE NPASTRATEGIC  OBJECTIVES OF THE NPA

•• ToTo reducereduce stigmastigma andand discriminationdiscrimination
againstagainst childrenchildren andand familiesfamilies affectedaffected
byby HIV/AIDSHIV/AIDS..

•• ToTo increaseincrease thethe capacitycapacity ofof governmentgovernment
andand otherother institutionalinstitutional structuresstructures toto
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andand otherother institutionalinstitutional structuresstructures toto
coordinatecoordinate OVCOVC interventionsinterventions..

•• ToTo increaseincrease thethe capacitycapacity ofof thethe
governmentgovernment toto monitormonitor andand evaluateevaluate
effectivenesseffectiveness ofof OVCOVC structuresstructures andand
interventionsinterventions..



PROGRESS  IN IMPLEMENTATION PROGRESS  IN IMPLEMENTATION 
OF THE NPAOF THE NPA

•• TheThe traditionaltraditional institutionalinstitutional carecare isis usedused
asas aa lastlast resortresort..

•• EnhancedEnhanced collaborationcollaboration andand
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•• EnhancedEnhanced collaborationcollaboration andand
networkingnetworking amongamong stakeholdersstakeholders..

•• EnhancedEnhanced communitycommunity awarenessawareness andand
participationparticipation onon OVCOVC issuesissues..



PROGRESS  IN IMPLEMENTATION PROGRESS  IN IMPLEMENTATION 
OF THE NPAOF THE NPA

•• IncreasedIncreased fundingfunding byby thethe GovernmentGovernment andand
donorsdonors forfor instance,instance, thethe governmentgovernment
allocatedallocated KshKsh 4848million(USmillion(US$$ 695695,,652652)) inin
20052005//66 whichwhich hashas increasedincreased toto KshKsh.. 579579
millionmillion (US(US$$ 88,,391391,,304304)) inin 20082008//99..
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•• ScaleScale--upup inin termsterms ofof NationalNational
responsesresponses toto OVCOVC situationsituation supportsupport
ii..ee.. householdshouseholds benefitingbenefiting fromfrom CashCash
TransferTransfer ProgramProgram hashas increasedincreased fromfrom
500500 inin 20042004 toto 6565,,000000 inin 20082008..



PROGRESS  IN IMPLEMENTATION PROGRESS  IN IMPLEMENTATION 
OF THE NPA  CONTOF THE NPA  CONT

•• EffortsEfforts havehave beenbeen mademade toto establishestablish andand
strengthenstrengthen NationalNational StructuresStructures facilitatingfacilitating
OVCOVC responsesresponses ii..ee.. NSCNSC onon OVCOVC andand AACAAC..

•• ProvisionProvision ofof freefree ARTART (from(from 00 inin 20042004 toto
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•• ProvisionProvision ofof freefree ARTART (from(from 00 inin 20042004 toto
1515,,000000 childrenchildren inin 20082008))..

•• NoticeableNoticeable increaseincrease inin numbersnumbers ofof
adoptionsadoptions..

•• FundingFunding provisionprovision forfor OVCOVC isis basedbased onon thethe
NPANPA strategiesstrategies



PROGRESS  IN IMPLEMENTATION PROGRESS  IN IMPLEMENTATION 
OF THE NPA  CONTOF THE NPA  CONT

•• ThereThere areare effortsefforts toto improveimprove policiespolicies toto
ensureensure thatthat OVCOVC areare supportedsupported toto attainattain theirtheir
fullfull potentialpotential ee..gg.. draftdraft OVCOVC PolicyPolicy andand
NationalNational ChildrenChildren PolicyPolicy..

•• ProgramsPrograms areare inin placeplace toto addressaddress barriersbarriers ofof
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•• ProgramsPrograms areare inin placeplace toto addressaddress barriersbarriers ofof
accessaccess toto freefree primaryprimary educationeducation ee..gg.. schoolschool
feedingfeeding programsprograms

•• FreeFree medicalmedical servicesservices forfor childrenchildren underunder fivefive
yearsyears andand therethere areare effortsefforts toto extendextend thethe
samesame toto OVCOVC



CHALLENGES IN THE DEVELOPMENT CHALLENGES IN THE DEVELOPMENT 
AND IMPLEMENTATION OF THE NPA AND IMPLEMENTATION OF THE NPA 

FOR OVCFOR OVC

•• ItIt waswas difficultydifficulty toto getget ConsensusConsensus onon
definitiondefinition ofof OVCOVC..

•• ItIt waswas difficultydifficulty toto dede--linklink responsesresponses forfor
OVCOVC fromfrom servicesservices forfor allall childrenchildren ..
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OVCOVC fromfrom servicesservices forfor allall childrenchildren ..

•• LackLack ofof aa legallegal frameworkframework



CHALLENGES IN THE DEVELOPMENT CHALLENGES IN THE DEVELOPMENT 
AND IMPLEMENTATION OF NPA FOR AND IMPLEMENTATION OF NPA FOR 

OVC CONTOVC CONT

•• LackLack ofof commoncommon fundingfunding mechanismmechanism
forfor OVCOVC interventionsinterventions inin thethe countrycountry..

•• LackLack ofof baselinebaseline datadata forfor OVCOVC makesmakes itit
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•• LackLack ofof baselinebaseline datadata forfor OVCOVC makesmakes itit
difficultdifficult toto setset targetstargets..

•• DivergenceDivergence inin opinionopinion onon bestbest
approachesapproaches forfor OVCOVC interventionsinterventions



KEY LESSONS AND RECOMMENDATIONSKEY LESSONS AND RECOMMENDATIONS

•• AdvocacyAdvocacy strategiesstrategies needneed toto bebe developeddeveloped inin orderorder
toto enhanceenhance politicalpolitical willwill andand supportsupport..

•• NeedNeed forfor aa championchampion atat nationalnational levellevel toto leadlead thethe
NPANPA processprocess..
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NPANPA processprocess..

•• EmbracingEmbracing internationalinternational agreementsagreements andand integratingintegrating
nationalnational strategiesstrategies asas aa goodgood practicepractice..

•• StrongStrong networkingnetworking andand planningplanning skillsskills areare requiredrequired
toto coordinatecoordinate thethe implementationimplementation ofof thethe strategiesstrategies ..



WAYFORWARD

•Strengthen coordination mechanisms

•Establish a comprehensive National M&E 
system
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•Establish pool funding for OVC

•Review the NPA to capture emerging trends

•Strengthen the National data base on 
Vulnerable children.



THANK  YOU
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