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o Target group: Vulnerable caregivers and children from pregnancy to age 5 

years. 

o Materials: Essential Package Visual Guides extensively adapted through 

formative research, toys developed from locally available materials, local 

games and songs, recipes, etc. 

o Implementers: Government community health workers [CHWs] (Kenya) and 

community-based organization (CBO) volunteers (Mozambique); supervised 

by government community health extension workers (CHEWs) and CBO 

supervisors, respectively. 

o Platform: Home visits  to deliver key intervention messages and demonstrate 

best practices. 
 
 

 

Care for Development 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

o Target group: Vulnerable caregivers and children from birth to age 3 years. 

o Materials: Care for Development manual, counseling cards, toys from local 

materials, etc. 

o Implementers: Maternal and child health (MCH) nurses and Agentes 

Polivalentes Elementares (APEs [CHWs]), CBO volunteers (Mozambique). 

o Platform: Health facility and waiting room consultation; home visits. 
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Care for Development (Mozambique) 
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Addressing challenges—the way forward: 
Government, supervisors 

o Engage in strategic advocacy for the integrated ECD model; showcase real-life experiences. 

o In order to address supervisors’ demands for additional allowances, use existing government 

supervision systems and tools—instead of creating parallel structures. 

 

 

 

 
 

Practitioners (CHWs, nurses, volunteers) 

o In order to ensure that caregivers are not neglected during home visits, reinforce the practice of 

“teaching the caregiver to teach the child” at in-service trainings.  

o In order to promote language development and problem-solving, adapt traditional games that normally 

address physical aspects of development. 

o To address concerns about care and stimulation being “additional work,” showcase CHWs that 

successfully integrate ECD activities and sensitize supervisors on the importance of ECD. 

 

 

 

 

Caregivers 

o To reach out to caregivers’ who are “too busy” to play with children, teach ways to integrate ECD into 

daily activities, identify “positive deviants,” and stress the importance of ECD. 

o Translate Essential Package Visual Guides into local languages and improve the quality of images to 

reach a wider audience.  
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