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Decentraliza%on	
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Task-­‐shiNing	
  

Lay	
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Public	
  health	
  approach*	
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  models	
  
	
  

*WHO	
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Community	
  Formal	
  health	
  
system	
  

Providers	
  lack	
  community	
  
engagement/	
  integra=on	
  

skills	
  	
  

CBOs	
  lack	
  technical	
  
capacity	
  

Limited	
  mechanisms/	
  entry	
  points	
  



Clinic-­‐CBO	
  Collabora%on	
  (C3)	
  	
  



•  Partnership	
  Ini%a%on	
  Forum	
  
•  Seed	
  funding	
  
•  Monthly	
  individual	
  and	
  partnership	
  conference	
  calls	
  
•  WhatsApp	
  communi%es	
  of	
  prac%ce	
  	
  
•  Site	
  visits	
  
•  Mid-­‐Term	
  Reviews	
  
•  TA,	
  where	
  possible	
  
•  Distribu%on	
  of	
  relevant	
  materials,	
  tools	
  and	
  

guidelines	
  	
  
•  Link	
  to	
  country	
  support	
  partners	
  and	
  mechanisms	
  
•  Regular	
  e-­‐mail	
  contact	
  and	
  trouble	
  shoo%ng	
  

Partnership	
  support	
  



Joint	
  ac%va%on	
  plans	
  

Priority	
  challenge	
  

SMART	
  aim	
  

Beneficiaries	
  

Ac%vi%es	
  &	
  outputs	
  

Clinic	
  &	
  CBO	
  responsibili%es	
  



n=32	
  Ethiopia,	
  Malawi,	
  Nigeria,	
  Uganda,	
  Cameroon,	
  Zambia,	
  DRC,	
  Kenya	
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Care	
  and	
  support	
   Enabling	
  clinic	
  
environement	
  

Partnership	
  ac*vity	
  areas	
  



Partnership	
  example	
  
•  Chazanga	
  Clinic	
  &	
  KCIA	
  C3	
  partnership	
  	
  

•  LTFU	
  among	
  HIV-­‐infected	
  pregnant	
  women	
  	
  

•  Limited	
  capacity	
  for	
  reten%on	
  support	
  &	
  follow-­‐up	
  

•  Women’s	
  Savings	
  Club	
  &	
  peer	
  supporters	
  

•  Ins%tu%onal	
  births	
  &	
  cost	
  savings	
  

•  Joint	
  planning,	
  case	
  discussion	
  &	
  communica%on	
  



Evidence	
  of	
  impact:	
  Joint	
  service	
  
provision	
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*n=23	
  Ethiopia,	
  Malawi,	
  Nigeria,	
  Uganda,	
  Cameroon,	
  Zambia	
  
**n=8	
  Ethiopia,	
  Malawi	
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Evidence	
  of	
  impact:	
  Partnerships	
  
	
  

*n=23	
  Ethiopia,	
  Malawi,	
  Nigeria,	
  Uganda,	
  Cameroon,	
  Zambia	
  
**n=8	
  Ethiopia,	
  Malawi	
  



Evidence	
  of	
  impact:	
  Pa%ent	
  outcomes	
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Recommenda%ons	
  &	
  implica%ons	
  

	
  

•  Collabora%ve	
  planning	
  and	
  formalised	
  arrangements	
  

•  Designated	
  project	
  champions	
  

•  Mutual	
  respect	
  and	
  recogni%on	
  

•  Open	
  and	
  regular	
  communica%on	
  

•  Record-­‐keeping	
  

•  Linkages,	
  referral	
  and	
  coordina%on	
  protocols	
  

•  Allocated	
  partnership	
  administra%on	
  costs	
  

•  Capacity-­‐building	
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•  Doortje	
  't	
  Hart	
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  NOW!	
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•  Chazanga	
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  and	
  Kabangwe	
  Crea*ve	
  Ini*a*ve	
  Associa*on	
  

• Health	
  teams	
  and	
  CBOs	
  across	
  C3	
  



For	
  more	
  informa%on	
  &	
  resources	
  

www.teampata.org	
  


