Plan

Plan Enhanced Protection for
Children Affected by HIV & AIDS —

Lessons and best practices from
the field

Jackson Thoya, HIV & AIDS Advisor
July, 2008




Introduction

* Plan’s vision is a world in which all children
achieve their full potential in societies that
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A Global Perspective

* Plan’s response to HIV dates back in 1993 when the
first pollcy for chlldren affected by HIV was adopted
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Operating Environment- HIV Situation

* Number of people living with HIV continues to grow- more than

68% of all HIV positive people (33.2 million) live in sub-Saharan
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Lessons & Best Practices from the Field

1. Alternative Care-
* Kenya
 Thailand
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Kenya-mobilizing community resources for

social protection
* Plan pilot-tested Foster Care Model in western

part of Kenya (St. Camillus, Migori District, Nyanza
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Thailand- Strengthen a Community-Based
Approach to caring for HIV-Positive Children

* Worked with Grandparents and relatives in Chiang Rai who were
taking care of HIV+ children- faced barriers that hindered children
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Burkina Faso- use of Traditional Structures for
Social protection

* Project implemented in Poni Province in Burkina Faso with the
highest rate of orphans in the country.
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Haiti- Home-Based Care for families living with
HIV

* Plan works with a local Organization, the Maison I’Arc-en-ciel
(MAEC)
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Haiti- Home-based care for families living with
HIV

* The Delegate Mothers visit each family in their neighborhoods
twice a month. They help with household chores and child care,
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Uganda- Protecting the Legal rights of women
& children

* In 2001, a study in Tororo and Luwero Districts of Uganda,

conducted by Horizons in partnership with Plan found that more
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Best Practices/Lessons learnt- Alternative
care

* The alternative care model ensures double orphans are not

separated from each other, strengthens community values and

Plan

Be o port of it




Best Practices/Lessons learnt- Legal
protection

* Societal norms and gender discrimination affected men’s
participation in the program and their acceptance of women’s

Plan

Be o port of it




Conclusion/Observations

* Whose reality counts- The affected children should be allowed to
participate in the selection of their new home/family and other
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Thank you!




