
Marketplace Flipcharts Outline 

• Flipchart 1: Integration diagram + list of 

integrated services 

• Flipchart 2: “Key Entry Points” 

• Flipchart 3: “Key Implementation 

Challenges” 

 

(following slides will be printed large for 

display on flipcharts) 
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Key Implementation Challenges and Solutions 
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Key implementation 
challenges 

Current status and solutions 

Orientation of Integration • Combined clinic oriented towards HIV-exposed infants and their mothers 
• Other discussions to integrate HIV into MNCH services at national level 
• FP has been integrated into HIV services nationally 

Integration of Trainings 
and Protocols 
 

• Informal training provided by PIH, though not yet formalized 
• No integrated trainings yet at the national level 
• National policy recommends integration, but no integrated protocols yet 

Integration of Tools (charts 
and registers) 

• National mother-infant register for PMTCT developed and distributed 
• No integrated charts; linkages created in chart organization and via EMR 

Integration of Reporting 
and M&E 

• PIH has developed integrated reporting of mother-infant pairs via EMR 
• No national integration of reporting yet 

Evaluation of integrated 
services  
 

• PIH plans to evaluate the retention in care, child survival, maternal 
outcomes, and patient satisfaction with integrated services 


