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WHY	
  TARGET	
  CHILDREN	
  THROUGH	
  SCHOOLS	
  

!  Children	
  want	
  to	
  be	
  in	
  school,	
  caregivers	
  want	
  
children	
  to	
  be	
  in	
  school,	
  governments	
  working	
  
to	
  increase	
  access	
  and	
  enrolment	
  

!  OpportuniMes	
  to	
  link	
  up	
  with	
  other	
  services	
  –	
  
Health,	
  Home	
  Affairs,	
  Social	
  Services	
  

!  EducaMon	
  is	
  a	
  fundamental	
  right	
  and	
  a	
  right	
  
which	
  enables	
  others	
  	
  	
  

!  School	
  compleMon	
  is	
  posiMvely	
  correlated	
  with	
  
lower	
  HIV	
  incidence	
  

!  A	
  posiMve	
  psychosocial	
  environment	
  at	
  school	
  
promotes	
  resilience	
  and	
  improves	
  educaMon	
  
outcomes	
  

!  Learning	
  social	
  and	
  emoMonal	
  skills	
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Accredited	
  in	
  service	
  
qualificaMon,	
  recognised	
  by	
  
the	
  Ministry	
  of	
  EducaMon,	
  
delivered	
  through	
  	
  
government	
  training	
  college	
  

Blended	
  situated	
  distance	
  with	
  
contact	
  sessions	
  during	
  
holidays	
  

6	
  modules	
  over	
  16	
  months	
  

7	
  wri4en	
  assignments	
  and	
  2	
  
examinaMons	
  

THE	
  TEACHERS	
  DIPLOMA	
  IN	
  	
  
PSYCHOSOCIAL	
  CARE	
  SUPPORT	
  AND	
  PROTECTION	
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School	
  heads	
  
orientaMon;	
  	
  

At	
  least	
  two	
  
teachers	
  on	
  
the	
  course	
  

Schools	
  
within	
  a	
  zone	
  
form	
  a	
  CoP	
  

A	
  PROGRAMME	
  WITHIN	
  AN	
  ACADEMIC	
  QUALIFICATION	
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!  In	
  module	
  1	
  teachers	
  are	
  introduced	
  to	
  basic	
  concepts,	
  they	
  
set	
  up	
  a	
  School	
  Support	
  Team	
  to	
  work	
  with	
  them	
  in	
  
implemenMng	
  the	
  programme	
  

! Together	
  they	
  conduct	
  an	
  assessment	
  of	
  the	
  school’s	
  
psychosocial	
  environment	
  and	
  use	
  the	
  informaMon	
  to	
  develop	
  
a	
  plan	
  to	
  improve	
  their	
  school	
  
• Module	
  2	
  focuses	
  on	
  teachers	
  –	
  as	
  champions	
  for	
  children	
  

• Module	
  3	
  –	
  realizing	
  the	
  poten8al	
  of	
  children	
  

• Module	
  4	
  –	
  realizing	
  the	
  poten8al	
  of	
  your	
  classroom	
  

• Module	
  5	
  –	
  realizing	
  the	
  poten8al	
  of	
  your	
  school	
  

• Module	
  6	
  –	
  school	
  and	
  community	
  partnerships	
  to	
  realize	
  children’s	
  
poten8al	
  

PROCESS	
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School-­‐Community	
  	
  
strengthening	
   Improved	
  access	
  

Caregiver	
  
and	
  

community	
  	
  

Learners	
  
and	
  schools	
  

Community	
  
based	
  

insMtuMons	
  

Children	
  
and	
  youth	
  

Caregivers	
  
and	
  other	
  
community	
  
members	
  

Learners’	
  
wellbeing	
  	
  

Teacher	
  and	
  community	
  
facilitators	
  

LINKING	
  WITH	
  THE	
  COMMUNITY	
  



REPSSI:	
  	
  MAINSTREAMING	
  PSS	
  INTO	
  EDUCATION	
  

•  Chilanga	
  
•  Kafue	
  
•  Luangwa	
  

•  Katete	
  
•  Lundazi	
  
•  Sinda	
  •  Kaoma	
  

•  Limulunga	
  
•  Luampa	
  
•  Nkeyema	
  
•  Mongu	
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Water	
  &	
  sanitaMon	
  

Buildings	
  

Grounds	
  	
  

CHANGES	
  MADE	
  TO	
  THE	
  PHYSICAL	
  ENVIRONMENT	
  



School	
  safety	
  

Classroom	
  discipline	
  &	
  safety	
  

RelaMonships	
  –	
  teachers,	
  
teachers	
  –	
  learners,	
  learners	
  

Focus	
  on	
  absenteeism	
  –	
  
addressing	
  causes	
  

Child	
  marriages	
  

Teaching	
  and	
  extracurricular	
  
acMviMes	
  

CHANGES	
  IN	
  THE	
  SOCIAL	
  ENVIRONMENT	
  



Caregiver	
  support	
  and	
  
engagement	
  with	
  the	
  school	
  

Linkages	
  to	
  health	
  for	
  health	
  
screening,	
  services	
  and	
  
educaMon	
  including	
  SRHR	
  

Linkages	
  to	
  police,	
  tradiMonal	
  
leaders	
  and	
  other	
  services	
  

Linkages	
  to	
  NGOs	
  working	
  in	
  
the	
  area	
  

	
  

COMMUNITY	
  RELATIONSHIPS	
  AND	
  OUTREACH	
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CHANGES…	
  

“Deciding	
  to	
  come	
  back	
  to	
  school	
  was	
  tough.	
  …	
  I	
  
felt	
  s7gma7sed	
  by	
  other	
  pupils	
  and	
  did	
  not	
  a;end	
  
classes	
  regularly….	
  I	
  am	
  now	
  ge<ng	
  support	
  from	
  
the	
  teachers	
  and	
  pupils…….	
  It	
  is	
  never	
  too	
  late	
  to	
  
go	
  back	
  to	
  school	
  and	
  I	
  thank	
  my	
  teachers	
  for	
  the	
  
conducive	
  learning	
  environment,”	
  Onias-­‐	
  grade	
  8	
  
pupil	
  –	
  Kafue,	
  Lusaka	
  Province	
  

“The	
  rela7onship	
  among	
  teachers	
  and	
  parents	
  was	
  
of	
  mistrust.	
  When	
  the	
  trained	
  teachers	
  first	
  talked	
  
to	
  us	
  about	
  how	
  we	
  could	
  together	
  improve	
  the	
  
school	
  with	
  what	
  they	
  have	
  learnt	
  …	
  we	
  gave	
  them	
  
the	
  benefit	
  of	
  doubt.	
  	
  Things	
  have	
  greatly	
  improved	
  
in	
  the	
  past	
  two	
  years	
  as	
  we	
  are	
  now	
  ac7vely	
  
involved	
  in	
  affairs	
  of	
  the	
  school.	
  The	
  general	
  
appearance	
  of	
  the	
  school	
  has	
  improved	
  …we	
  have	
  
constructed	
  of	
  an	
  ablu7on	
  block.”	
  –	
  Parent-­‐	
  
Chilanga,	
  Lusaka	
  Province	
  	
  

“Pupils	
  at	
  this	
  school	
  were	
  very	
  naughty	
  and	
  would	
  
not	
  respect	
  anyone.	
  The	
  school	
  was	
  dirty	
  and	
  pupils	
  
would	
  abscond	
  from	
  school	
  and	
  from	
  class	
  without	
  
good	
  reason.	
  Teachers	
  could	
  not	
  offer	
  guidance	
  to	
  
learners.	
  Parents	
  from	
  the	
  community	
  also	
  never	
  
reported	
  any	
  cases	
  of	
  sickness	
  or	
  problems	
  that	
  
affected	
  learners’	
  a;endance	
  to	
  the	
  school.	
  High	
  
cases	
  of	
  teen	
  pregnancy,	
  vandalism,	
  and	
  substance	
  
abuse	
  were	
  the	
  order	
  of	
  the	
  day	
  at	
  the	
  school.-­‐	
  	
  This	
  
has	
  changed”	
  –	
  Teacher	
  Mongu,	
  Western	
  Province	
  

“I	
  am	
  using	
  my	
  experience	
  of	
  having	
  only	
  
managed	
  to	
  access	
  school	
  in	
  old	
  age	
  to	
  ensure	
  
that	
  all	
  children	
  in	
  my	
  village	
  have	
  access	
  to	
  
educa7on.	
  That	
  is	
  why	
  I	
  mobilised	
  the	
  
community	
  to	
  build	
  our	
  own	
  community	
  school-­‐	
  
headman”-­‐	
  Katete.	
  Eastern	
  Province	
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! How	
  do	
  we	
  reach	
  ALL	
  children?	
  	
  Even	
  the	
  most	
  remote?	
  

! One	
  way	
  is	
  through	
  their	
  schools	
  

! To	
  reach	
  the	
  most	
  remote	
  schools	
  –	
  distance	
  programmes	
  are	
  
effecMve,	
  not	
  dependent	
  on	
  technology,	
  cost	
  effecMve	
  

! Building	
  solidarity	
  within	
  schools,	
  within	
  zones	
  and	
  within	
  
districts	
  is	
  important;	
  support	
  from	
  district	
  offices	
  is	
  criMcal	
  

! Rural	
  teachers	
  carry	
  enormous	
  influence	
  and	
  can	
  promote	
  
wider	
  change	
  through	
  their	
  communiMes	
  

REACHING	
  ALL	
  CHILDREN	
  –	
  HOW?	
  





THANK	
  YOU	
  
	
  

THE	
  PROGRAMME	
  IS	
  FUNDED	
  BY	
  	
  
COMIC	
  RELIEF	
  


