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Why was it developed?

 supports implementors to apply / Implement code
* assists organisations to ‘audit’ their program

* enhances accountability

* provides a tool to enhance program quality

* enhances confidence of local implementors
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How was it developed?

* review of Code to identify key Children’s issues
* get input from practitioners

 consultant (Sian Long) developed dratft tool

* review process

* testing & production
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Outline of key elements of check list:

* Introductions and guide for Action Plan

* A. Organisational principles

 B. Child Focus with sectorial programs

* C. Programming for Children affected by AIDS
 Action Plan template



A. Organisational principles

A1. Organisational Structures and Management
« Systems and procedures for protecting children
e Child participation
A2. Design, implementation and evaluation
* Design
* Programme or project implementation
* Monitoring and evaluation
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B. Child Focus with sectorial programs

 Humanitarian and/or development programmes
* mainstreaming
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C. Programming for Children affected by AIDS
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Thank you



